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COMMISSION ON MINISTRY 

 
TRIENNIAL VISIT 

Reflection on Ministry and Mission 
FOR SESSION: 
Congregation:                                                                                        Date:  
 
Have you had previous Triennial visits from COM? 
 
 
 
 
 
Describe some recent fulfilling moments, activities and ministries in your congregation. 
 
 
 
 
 
 
 
 
 
 
Describe some of the challenges your congregation has recently faced. 
 
 
 
 
 
 
 
 
 
 
Where do you think God is leading this congregation? 
 
  



FOR PASTOR: 
Pastor:                                                              Serving:                                            Date: 
 
How long have you served this call?  Have you had previous Triennial visits from COM? 
 
 
 
 
Describe some fulfilling moments and activities at your current call. 
 
 
 
 
 
 
 
 
 
 
Describe some of the challenges. 
 
 
 
 
 
 
 
 
 
Where do you think God is leading the congregation you are serving? 
 
 
 
 
 
 
 
 
Where do you think God is leading you? 
 
 
 
 
 



Do you think you are adequately compensated and how do you feel about your financial 
stability? 
 
 
 
 
 
Describe the quality of your relationship to the staff, session and congregation. 
 
 
 
 
 
 
Do you take all of your vacation and continuing education time? How have you been using your 
continuing education opportunities? 
 
 
 
 
 
 
Describe a typical week, including the numbers of hours worked and time off. 
 
 
 
 
 
 
 
What would you like to see happen in your congregation in the next 3-5 years? 
 
 
 
 
 
 
 
How could your colleagues and the COM support you in your ministry? 


