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Mission & Purpose

To provide opportunitiesor people to experience thbiblical vision for human
community through a retreat and camping environment

Our Vision for this Mission

U Provide exciting, highquality, programs for youth & adults

U Providepleasant wellmaintained, facilities that suppothe mission of

Stronghold
U Develop programs for all ages that promote the appreciation for the
devel opment of our core values i n pe
Core Values

Thesevalues drive theeality and potential of Stronghold
1 Intentionally Christian
1 EngagingLifes Real i ti es
1 Respect for Creation and Creatures
1 Responsibility for Self and Actions
1 Hospitdity
1 Creating é&5afeEnvironment
1 Hopdulness

M A Place of Second Chances & Grace






Preface

Stronghold and the experiences there have provided so much strength and comfort during my
current battle with breast cancer. | have so many people reach out from Stronghold to see how
| was doing or how they can help. These people include current anibpeestaff, previous
campers, and friends | have méelhe outpouring of love and concern has really lifted my spirits
during this difficult time.

Stronghold is one of my favorite places in th
place whereld el God’ s presence most strongly, where
learned that hard work and fun can go hand in hand. | grew up going to Stronghold as a camper
from 19982005; | was the camper who wanted to grow up to be just like my courssatal
couldn’”t wait until |l was ol d enough to work

The week after | graduated high school in 2006, | packed up my stuff and moved to Stronghold
to be a summer camp counselor and continued to work at Stronghold as the assistant director
until the summer of 2008.

The fall of 2008, | really struggled in college with who | was and what | wanted to do with my
life. I ultimately decided the college | was at was attending was not the right fit for me and |
took a break from school the following springvsester. Stronghold really ended up making a
huge difference in my life that year by letting me come and to volunteer at camp for the
semester. During my time living at Stronghold, | really discovered my passion for working at
camp and was encouraged tonsue my passion further by working at another camp for the
summer of 2009 to get a different view and experience at how camps run. They also
encouraged me to discover a new college where | could finish my degree in recreation
management. After my final ye of college, | decided to come back for one final summer to
work as the assistant director for the summer of 2010.

Coming to Stronghold summer after summer helped shape me to who | am today. | learned

through being a camper and on staff at Stronghdldttl had a passion for working with kids,

working in the outdoors, and working with a greater purpose. Stronghold will always be my

home away from home where | still enjoy going back to visit and getting advice and

encouragement from previous and curresitt af f me mber s. Even t hough |
Stronghol d for several years.there is always
back to camp at Stronghold.

In Christ, Mandy Goff (October, 2016)



Introduction:

Stronghold is the camp & retreat mitng of Blackhawk Presbytery. Since its
beginning’ s, support tsandindjyandmapr ni str y h
commi t ment of the presbytery. Il n today
stand on its own, and become a ssifstaining ministry. This a journey of faith,

based on the current trendsThis endeavowill require a core of continued

supportand reaffirmationfrom all those who have come to love, value and
understanding the significancd camp & retreat ministry.

Fromthe busyness ofte multtt as ki ng worl d community i n
a Stronghold for respite, retreat and renewal is an emereasing asset to an
i ndi vidual ' s health and spiridimamylof gr owt

the fundamental values needl to be a productive, happy citizen can be found
right here on tlese grounds. We are blessed and entrusted to hold, cherish and
carry the vision of all Stronghold hbsenand can be for future

We believe:
In joyful fellowship to build relationshipgith God and others
In quietcontemplation to listen for the calling of the Holy Spirit
In Christian Hospitalitiowards all people
In helping people grow in faith throughout a lifetime of experiences
In the positive impact of camf retreat ministry for buildingcommunity
In the power of play, challenge by choice, and experiential learning
In a loving God of Grace and forgiveness

In Strongholdasa sustainable camp & retreat centfar years to come



We understand:

For53yearsGod’ s g r a ctlee Presbgterygauprodde ission
supportin serviceo the camp and retreat ministry @&tronghold

That in the current climateBlackhawk Presbytery will no longer be in the
position tofully support Stronghold as it has doiethe past.

The Blackhawk Presbytemll implementa structured reduction of
financial supporto the ministry of Strongholdver the nextfour (4) years
that is estimated tdotal $93,290 (65%).

The planned reduction of support requires Stronghmldperate
completelywithin the revenues igeneratesoy 2020 To datefor this year,
Strongholddoes not owe Blackhawk Presbytery any funds beyond the
proposed budgeted givinigpr 2016.

Thelevel of financial support from Blackhawk Presbytertanghold
over the next years(including2016)to be as follows

1 In2016, the financial supportrom Blackhawk Presbyteryould
remain as traditionally in placeith the goal ofno additional funds
required byStronghold.

Mission Support 50,000
Insurance 74,090
Taxe#Property 13,000
Administration 6,200

* Treasurer
* Boolkkeeper
$143,290



1 In2017, Stronghold would pa$21,000(28%)of the total cost for
insurance. Blackhawk Presbytery support would include:

Mission Support 50,000
Insurance 53,090
Taxe#Property 13,000
Administration 6,200

* Treasurer
* Bookkeeper
$122,290 (21,000)

1 In 2018, Stronghold would p&58,045(78%)of the total costfor
insurance. Blackhawk Presbytery support would include:

Mission Support 50,000
Insurance 16,045
Taxe#Property 13,000
Administration 6,200

* Treasurer
* Bookkeeper

$85,245 (37,045)

1 In 2019, Stronghold would pay atistassociated witliaxes and
insurance Blackhawk Presbytery support would include:

Mission Support 50,000
Adminigration 6,200
* Treasurer

* Bookkeeper

$56,200 (29,045)



1 In 2020, Stronghold would pay for all insurance, taxes and
administration cost. Blackhawk Presbytery support wontiude:

Mission Support 50,000 (6,200
ACTIVE

1. Over the course of the next year, Stronghold will be active in reducing
expenses related to personnahdwagesin orderto meet andbetter
match historical cash flow timelinésr payroll

2. We haw already begun this procebg making changes to personmeith
the goal of ending the year withoaidditionalfinancial support for payroll.

a. Starting July 4, 2016, the weekend Host stipend ($125) was
suspended for the foreseeébfuture. Theestimatedcost
savings:

1 2016 $3,125
1 2017 $6,250

b. As of July 21, 2016, a change of personnel occurred for the Guest
Service CoordinatorTheestimatedcost saving:
1 2016 $1,620
1 2017 $2,060

c. As of October 28, 2016, a change of personnel secun the
Maintenance Staff. The cosstimatedsavings:
1 2016 0 (Severance Package)
1 2017 $25,480 (35 hours/week)



d. Totalestimatedcost savings:
1 2016 $4,745
1 2017 $33,790

3. John Mecklenburghired througha Transformational Grarftom the Synod

of Lincoln Trails to restablish Fund Development and Annual Giving
departed Stronghold on October 31, 2016.

. Chris Buskerlsohired through the samabove mentionedyrant to
increase Marketing and recruit outside groups to propevtlf be departing
December 31, 2016.

. Starting January 1, 2017, the Program Director, and the Director of Youth
Ministry/Church Outreach will be moved from salarpgabitionsto an
hourly pay structure. The estimated impact include
o0 Anetzero influence on overall payroll
o0 A payroll schedule that better matches revenue streams
0 A structure to handle the new 2017 federal guidelines for
overtime pay
0 Increased accountability, tracking ahdnchmarks for future
decisionmaking

. Beginningluly 25, 2016, weekly meetisgere established with the

Director of Maintenance to better communicate needs, costs, budgets and
planning. At the end of Octobenve had apositive balance in the
mainterance budget before the November Stronghold Endowment
monthly allowance of $3,800.

. As ofSeptember 12, 2016, weekly staff meetings have been reestallish
to improve communication in all aspaaif the service and ministry of
Stronghold.



8. The GuesServices from poirbf-contact, to bookings and contracts,
welcoming/hosting and customer service once on property hanbe
activelyand continuously seeking to provide outstanding personal
attention to each and every group Stronghold has been blesseéri@ s

9. Active in booking reservatiorier the remainder of 2016Estimated
income comparisonsf 2015 to 2016 for Nov. & Deshow a current
increase of 3,025 (9%) and we are still booking new groups!

o Nov. 2015 $21,887 Nov.2016 $25,087
o Dec.2015 $11,409 Dec. 2016 $12,898
$33,296 $37,985

10. Stronghold will strive to actively increase bookings in August & December.

11. Stronghold will be active in the local community developing partnerships
with churches, schools, chamber of commerce, scouts, and other
organizations tareate win/winopportunities for all shareholders.

12. We will be active in our faith and calling to serve
GREEN

As stewards of God’'s aweeputsumgn, Strongho
environmentally sound initiatives thatdd uson a path tosustainability

1. We have obtained a proposg$129,205from SunAirfSystems in Bryon, IL
for a 50 kW Solar PV System for the Brubaker Center. They have proposed
an installation system that achieves optimum cost benefits. They have
calculated a 69,400 kwWh annual power productidastimated impact:

a. Anticipated savingef approximately $6,135 in electric bill (15%)
at current utility rates.



b. Savinggrow as electric utility rates rise an expected 4.7% per
year.

c. Over 25 years, annual utility savings are anticipated to average
$11,504, for a total utility savings of $287%6

d. CO2 saved over the systems life = 1,422 tons, which is equivalent
to driving 2,844,000 miles.

. Contact has been made to develop a proposaldonvertthe Stronghold
Castleto ageothermal climate contro$ystem

. Develop a plan for changing overlahts to LED

. Renaissance Roofing, a Tile, Slate and Metal Roofing Specialists from
Belvidere, Ilwere on site, October 29 to inspect and assess the Castle

. The Land Restoration Advisory Broad convened in September and identified
three priorities for 17 to include:

a. Establishing a Native Prairie in the Family Camping area.

b. Beginning a phaseih approach to a Butterfly/Pollination Garden
near Brubaker as a learning laboratory.

c. Staringthe process of restoring the Bog area located in the
Wilderness Cabgsarea.
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GROWING

In order for Stronghold to establish and maintain a sustainable path to the future,
growth must occur in the following areas:

1. Revenues from Summer Car@pgraming In 2016, Summer Camp
income was $82,027, with a targeted goabkdf0%($8,200/year)
increase for the next five years ($41,000).

2. Revenues from Traveling Day Canitp 2016, Traveling Day Camp
income was 25,997, with a targeted increase of 18%500) for 2017.

3. Revenues from Communifyyear RoungDay Camp In October 2016,
we piloted an afterschoolKids Clulat Bryon United Church of Christ
($300).Next year target goal of $1,800.

4. Revenues from Men' . iFébrudMo26l&,n’ s Retr e
Stronghold will once again be hosting weekend retreats for men &
women. Projected income $4,000.

5. Revenues from College Groups/Prograf@entactsrelationshipsand/or
bookingshaveoccurred wth EImhurst College, Northern lllinois
University, Western lllinois University, Augustana Collegelaad
University of Dubuque.

6. Revenues from Schools-{R). Since Septembewe have had school
groups out from Winnebago High Schdgbckford Christian Schools
Honogegan High Scho@rysal Lake South High Schawmid Faith
Christian SchoolsOregon High Schostudentscame to Stronghold for
a morning ofservice work And we are excited to Heosting the Oregon
High SchodWadrigalPerformanceDinner on December 9 & 10th
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7. Revenues fronmew orreestablished groupsBooked and in some cases
re-booked for next year include:
T Lee County He adamphDreBnopChildremaadnt ' s

Families members diagnosed with Type | Diabetes

Midland States Bank

Faith Community Presbyterian Chur€hicago

Evergreen Presbyterian Church, Chicago

Cross and Crown Lutheran ChurRlescoe, IL

St Michael's Episcopal Church, Chi

= =4 =4 =4 =

8. Revenues from Fund Developmef@toming in as the new Executive
Director as of June 1, 2016, the charged was to raise $5a6e first
year and $100,000 in the second year. The approximate amount faised
to-date and/or pledgeds $40,000 after 4 months of service. | will
continue meeting with individuals, groups, letter writingsiting
churches (12 since Junend reachingut to all with an interest or
passion to be a part dhe exciting faith journey we are on.

9. Revenues from New Program Ide¥ge must always be mindful of new
opportunities to develop programs the meet the needoaf target
community. Including new programs like Stories in the Castle, Labor Day
5K, STREAMndTea in the Castle. Also exploring new ovissted
ideas such as concerts, receptions, banquets, weddings, footgolf, cross
country skiing, snow shoeing, hagkarides, and bicycle races

Summary

Stronghold is moving forward with eyes wide open as to both the threats and
opportunities as a sustainable Christian Camp & Retreat Center. The path is clear
and realistic as Stronghold reduces it cost and increases revenues from program,
retreats and fu development. There is renewed energy asteadfastness of

faith as to the calling and importance of providing a place to come together in
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s h ar i ngracesia feélfoveshipndcommunity, beholdingthe beautyof this
place. Based on the informationral trends identified in this report, three
recommendations are offex for consideration.

1. For the Blackhawk Presbytery to consider providing the Missigportto
Stronghold (50K) at the beginning of the year to better matshash flow.

2. For the Stroghold Committee Taskorceto continue pursuing 501(c)3
statusand develop a plan for creating a s&f@bor for this transition.

3. For all to give thanks to the glory of God for the opportunity to serve.

The Lord is the Stronghold of my Life
(Psalm 27)
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