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Mission & Purpose 

To provide opportunities for people to experience the biblical vision for human 

community through a retreat and camping environment 

 

Our Vision for this Mission 

ü Provide exciting, high-quality, programs for youth & adults 
 

ü Provide pleasant, well-maintained, facilities that support the mission of 
Stronghold 
 

ü Develop programs for all ages that promote the appreciation for the 
development of our core values in people’s lives 

 
Core Values  

These values drive the reality and potential of Stronghold 

 

¶ Intentionally Christian 

 

¶ Engaging Life’s Realities 

 

¶ Respect for Creation and Creatures 

 

¶ Responsibility for Self and Actions 

 

¶ Hospitality  

 

¶ Creating a Safe Environment  

 

¶ Hopefulness 

 

¶ A Place of Second Chances & Grace 
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Preface 

Stronghold and the experiences there have provided so much strength and comfort during my 

current battle with breast cancer.  I have so many people reach out from Stronghold to see how 

I was doing or how they can help. These people include current and previous staff, previous 

campers, and friends I have met.  The outpouring of love and concern has really lifted my spirits 

during this difficult time.  

Stronghold is one of my favorite places in the whole entire world. It is my “home camp,” the 

place where I feel God’s presence most strongly, where I made some of my lifelong friends, and 

learned that hard work and fun can go hand in hand. I grew up going to Stronghold as a camper 

from 1998-2005; I was the camper who wanted to grow up to be just like my counselors and 

couldn’t wait until I was old enough to work at camp. 

The week after I graduated high school in 2006, I packed up my stuff and moved to Stronghold 

to be a summer camp counselor and continued to work at Stronghold as the assistant director 

until the summer of 2008. 

The fall of 2008, I really struggled in college with who I was and what I wanted to do with my 

life. I ultimately decided the college I was at was attending was not the right fit for me and I 

took a break from school the following spring semester.  Stronghold really ended up making a 

huge difference in my life that year by letting me come and to volunteer at camp for the 

semester. During my time living at Stronghold, I really discovered my passion for working at 

camp and was encouraged to pursue my passion further by working at another camp for the 

summer of 2009 to get a different view and experience at how camps run.  They also 

encouraged me to discover a new college where I could finish my degree in recreation 

management. After my final year of college, I decided to come back for one final summer to 

work as the assistant director for the summer of 2010.  

Coming to Stronghold summer after summer helped shape me to who I am today.  I learned 

through being a camper and on staff at Stronghold that I had a passion for working with kids, 

working in the outdoors, and working with a greater purpose. Stronghold will always be my 

home away from home where I still enjoy going back to visit and getting advice and 

encouragement from previous and current staff members. Even though I haven’t worked at 

Stronghold for several years…there is always a part of me every summer that is ready to go 

back to camp at Stronghold. 

In Christ, Mandy Goff (October, 2016) 
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Introduction: 

Stronghold is the camp & retreat ministry of Blackhawk Presbytery.  Since its 

beginning’s, support to this ministry has been a long-standing, and major 

commitment of the presbytery.  In today’s realities, Stronghold must learn to 

stand on its own, and become a self-sustaining ministry.  This is a journey of faith, 

based on the current trends.  This endeavor will require a core of continued 

support and reaffirmation from all those who have come to love, value and 

understanding the significance of camp & retreat ministry.   

From the busyness of the multi-tasking world community in which we engage… 

a Stronghold for respite, retreat and renewal is an ever-increasing asset to an  

individual’s health and spiritual growth.  And while times have changed, many of 

the fundamental values needed to be a productive, happy citizen can be found 

right here on these grounds.  We are blessed and entrusted to hold, cherish and 

carry the vision of all Stronghold has been and can be for future.  

         

We believe: 

 In joyful fellowship to build relationships with God and others 

 In quiet contemplation to listen for the calling of the Holy Spirit 

 In Christian Hospitality towards all people   

 In helping people grow in faith throughout a lifetime of experiences  

 In the positive impact of camp & retreat ministry for building community 

In the power of play, challenge by choice, and experiential learning 

In a loving God of Grace and forgiveness   

 In Stronghold as a sustainable camp & retreat center for years to come 
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We understand: 

For 53 years, God’s grace has guided the Presbytery to provide Mission 

support in service to the camp and retreat ministry of Stronghold. 

 That in the current climate, Blackhawk Presbytery will no longer be in the 

 position to fully support Stronghold as it has done in the past. 

 

The Blackhawk Presbytery will implement a structured reduction of 

financial support to the ministry of Stronghold over the next four (4) years 

that is estimated to total $93,290 (65%).      

 

The planned reduction of support requires Stronghold to operate 

completely within the revenues it generates by 2020.  To date for this year, 

Stronghold does not owe Blackhawk Presbytery any funds beyond the 

proposed budgeted giving for 2016.   

 

The level of financial support from Blackhawk Presbytery to Stronghold 

over the next 5 years (including 2016) to be as follows: 

 

¶ In 2016, the financial support from Blackhawk Presbytery would 

remain as traditionally in place with the goal of no additional funds 

required by Stronghold.       

 

Mission Support  50,000 

Insurance    74,090 

Taxes/Property   13,000 

Administration     6,200  

    * Treasurer 

    * Bookkeeper        __________     

                 $143,290 
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¶ In 2017, Stronghold would pay $21,000 (28%) of the total cost for 

insurance.  Blackhawk Presbytery support would include:   

 

Mission Support  50,000 

Insurance   53,090 

Taxes/Property  13,000 

Administration     6,200  

    * Treasurer 

    * Bookkeeper        ________     

                                          $122,290  (21,000) 

 

¶ In 2018, Stronghold would pay $58,045 (78%) of the total cost for 

insurance.  Blackhawk Presbytery support would include:   

 

Mission Support  50,000 

Insurance   16,045 

Taxes/Property  13,000 

Administration     6,200  

    * Treasurer 

    * Bookkeeper        __________     

                                            $85,245  (37,045) 

 

¶ In 2019, Stronghold would pay all cost associated with taxes and 

insurance.  Blackhawk Presbytery support would include:  

 

Mission Support  50,000 

Administration     6,200  

    * Treasurer 

    * Bookkeeper        __________     

                                           $56,200  (29,045) 
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¶ In 2020, Stronghold would pay for all insurance, taxes and 

administration cost. Blackhawk Presbytery support would include:  

 

Mission Support  50,000  (6,200)  

 

ACTIVE 

 

1.  Over the course of the next year, Stronghold will be active in reducing 

expenses related to personnel and wages, in order to meet and better 

match historical cash flow timelines for payroll.    

 

2. We have already begun this process by making changes to personnel with 

the goal of ending the year without additional financial support for payroll.  

 

a. Starting July 4, 2016, the weekend Host stipend ($125) was 

suspended for the foreseeable future.  The estimated cost 

savings: 

¶ 2016     $3,125 

¶ 2017    $6,250 

 

b. As of July 21, 2016, a change of personnel occurred for the Guest 

Service Coordinator.  The estimated cost savings: 

¶ 2016   $1,620 

¶ 2017   $2,060 

 

c.  As of October 28, 2016, a change of personnel occurred in the 

Maintenance Staff.  The cost estimated savings: 

¶ 2016               0 (Severance Package)  

¶ 2017   $25,480 (35 hours/week)   
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d. Total estimated cost savings: 

¶ 2016     $4,745                

¶ 2017   $33,790 

 

3. John Mecklenburg, hired through a Transformational Grant from the Synod 

of Lincoln Trails to re-establish Fund Development and Annual Giving 

departed Stronghold on October 31, 2016.   

 

4. Chris Busker, also hired through the same above mentioned grant to 

increase Marketing and recruit outside groups to property will be departing 

December 31, 2016.  

 

5. Starting January 1, 2017, the Program Director, and the Director of Youth 

Ministry/Church Outreach will be moved from salaried positions to an 

hourly pay structure.  The estimated impact includes:  

o A net zero influence on overall payroll  

o A payroll schedule that better matches revenue streams  

o A structure to handle the new 2017 federal guidelines for 

overtime pay 

o Increased accountability, tracking and benchmarks for future 

decision-making     

 

6. Beginning July 25, 2016, weekly meetings were established with the 

Director of Maintenance to better communicate needs, costs, budgets and 

planning.  At the end of October, we had a positive balance in the 

maintenance budget before the November Stronghold Endowment 

monthly allowance of $3,800.   

 

7.  As of September 12, 2016, weekly staff meetings have been reestablished 

to improve communication in all aspects of the service and ministry of 

Stronghold.   
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8. The Guest Services from point-of-contact, to bookings and contracts, 

welcoming/hosting and customer service once on property has been 

actively and continuously seeking to provide outstanding personal 

attention to each and every group Stronghold has been blessed to serve.      

 

9. Active in booking reservations for the remainder of 2016.  Estimated 

income comparisons of 2015 to 2016 for Nov. & Dec. show a current 

increase of 3,025 (9%) and we are still booking new groups! 

 

o Nov. 2015 $21,887  Nov. 2016 $25,087  

o Dec. 2015 $11,409  Dec. 2016 $12,898 

$33,296    $37,985 

 

10.   Stronghold will strive to actively increase bookings in August & December. 

 

11.   Stronghold will be active in the local community developing partnerships    

  with churches, schools, chamber of commerce, scouts, and other   

  organizations to create win/win opportunities for all shareholders.  

 

12.   We will be active in our faith and calling to serve.        

 

GREEN 

 

As stewards of God’s creation, Stronghold will be active in pursuing 

environmentally sound initiatives that lead us on a path to sustainability. 

 

1. We have obtained a proposal ($129,205) from SunAir Systems in Bryon, IL 

for a 50 kW Solar PV System for the Brubaker Center.  They have proposed 

an installation system that achieves optimum cost benefits.  They have 

calculated a 69,400 kWh annual power production.   Estimated impact: 

 

a. Anticipated savings of approximately $6,135 in electric bill (15%) 

at current utility rates. 
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b. Savings grow as electric utility rates rise an expected 4.7% per 

year. 

 

c. Over 25 years, annual utility savings are anticipated to average 

$11,504, for a total utility savings of $287,612. 

 

d. CO2 saved over the systems life = 1,422 tons, which is equivalent 

to driving 2,844,000 miles. 

 

2. Contact has been made to develop a proposal to convert the Stronghold 

Castle to a geothermal climate control system. 

 

3.  Develop a plan for changing over all lights to LED. 

 

4. Renaissance Roofing, a Tile, Slate and Metal Roofing Specialists from 

Belvidere, IL were on site, October 29 to inspect and assess the Castle.  

 

5. The Land Restoration Advisory Broad convened in September and identified 

three priorities for 2017 to include: 

 

a. Establishing a Native Prairie in the Family Camping area. 

b. Beginning a phased-in approach to a Butterfly/Pollination Garden 

near Brubaker as a learning laboratory. 

c. Starting the process of restoring the Bog area located in the 

Wilderness Cabins area.         
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GROWING 

 

In order for Stronghold to establish and maintain a sustainable path to the future, 

growth must occur in the following areas: 

 

1. Revenues from Summer Camp Programing.  In 2016, Summer Camp 

income was $82,027, with a targeted goal of a 10% ($8,200/year) 

increase for the next five years ($41,000). 

 

2. Revenues from Traveling Day Camp.  In 2016, Traveling Day Camp 

income was 25,997, with a targeted increase of 10% ($2,500) for 2017. 

 

3. Revenues from Community (Year Round) Day Camp.  In October 2016, 

we piloted an after-school Kids Club at Bryon United Church of Christ 

($300). Next year target goal of $1,800. 

 

4. Revenues from Men’s & Women’s Retreats. In February 2017, 

Stronghold will once again be hosting weekend retreats for men & 

women.  Projected income $4,000.    

 

5. Revenues from College Groups/Programs. Contacts, relationships and/or 

bookings have occurred with Elmhurst College, Northern Illinois 

University, Western Illinois University, Augustana College and the 

University of Dubuque.    

 

6. Revenues from Schools (K-12).  Since September, we have had school 

groups out from Winnebago High School, Rockford Christian Schools, 

Honogegan High School, Crystal Lake South High School and Faith 

Christian Schools.  Oregon High School students came to Stronghold for 

a morning of service work.  And we are excited to be hosting the Oregon 

High School Madrigal Performance Dinner on December 9 & 10th. 
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7. Revenues from new or reestablished groups. Booked and in some cases 

re-booked for next year include: 

¶ Lee County Health Department’s Camp Dream for Children and 

Families members diagnosed with Type I Diabetes 

¶ Midland States Bank 

¶ Faith Community Presbyterian Church, Chicago 

¶ Evergreen Presbyterian Church, Chicago 

¶ Cross and Crown Lutheran Church, Roscoe, IL 

¶ St Michael’s Episcopal Church, Chicago 

 

8. Revenues from Fund Development. Coming in as the new Executive 

Director as of June 1, 2016, the charged was to raise $50,000 in the first 

year and $100,000 in the second year.  The approximate amount raised-

to-date and/or pledged is $40,000 after 4 months of service.  I will 

continue meeting with individuals, groups, letter writing, visiting 

churches (12 since June) and reaching out to all with an interest or 

passion to be a part of the exciting faith journey we are on.      

 

9. Revenues from New Program Ideas. We must always be mindful of new 

opportunities to develop programs the meet the needs of our target 

community.  Including new programs like Stories in the Castle, Labor Day 

5K, STREAM, and Tea in the Castle.  Also exploring new or re-visited 

ideas such as concerts, receptions, banquets, weddings, footgolf, cross 

country skiing, snow shoeing, hayrack rides, and bicycle races.   

 

Summary: 

 

Stronghold is moving forward with eyes wide open as to both the threats and 

opportunities as a sustainable Christian Camp & Retreat Center.  The path is clear 

and realistic as Stronghold reduces it cost and increases revenues from program, 

retreats and fund development.  There is renewed energy and a steadfastness of 

faith as to the calling and importance of providing a place to come together in 
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sharing God’s grace, in fellowship and community, beholding the beauty of this 

place.  Based on the information and trends identified in this report, three 

recommendations are offered for consideration. 

 

1. For the Blackhawk Presbytery to consider providing the Mission support to 

Stronghold (50K) at the beginning of the year to better match its cash flow. 

 

2. For the Stronghold Committee Task-Force to continue pursuing 501(c)3 

status and develop a plan for creating a safe harbor for this transition. 

 

3. For all to give thanks to the glory of God for the opportunity to serve. 

 

 

The Lord is the Stronghold of my Life 

(Psalm 27) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 


